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I Programme Objectives

In a collaborative effort to drive digital transformation within government
services, the National e-Governance Division (NeGD) under the Ministry of
Electronics and Information Technology (MeitY) has partnered with the Indian
School of Business (ISB) to offer a customized training program. This program
focuses on digital transformation projects and is specifically designed for officers
leading e-governance initiatives.

(

> MINISTRY OF
/' ELECTRONICS & p N m [&@ N\ Executive
INFORMATION TECHNOLOGY j Pt » ISB Education

wex ows_~ GOVERNMENT OF INDIA National e-Governance Division

The Indian School of Business (ISB) evolved from a need for a world-class business school in Asia. The founders, some

of the best minds from the corporate and academic worlds, foresaw the needs of emerging economies, particularly the

need foryoung leaders with a global perspective. ISB is committed to creating such leaders.

Equipping Leaders for a Digital Future
The program aims to equip government officers with the essential knowledge, skills, and strategies to lead and
manage large-scale digital transformation projects successfully.

Broad coverage of the programme

Master Agile Project Management: Learn to effectively manage the dynamic nature of digital transformation
projects.

Implement Digital Transformation Frameworks: Gain a comprehensive understanding of frameworks and
strategies for successful implementation.

Drive Leapfrog Innovation: Discover how to create disruptive challenges that spark paradigm shifts within your
organization.

Champion Change Management: Develop the skills to lead your team through cultural shifts and foster a culture
of innovation.

Navigate Cultural and Organizational Considerations: Learn to address the unique challenges of managing
large-scale digital transformations within government structures.

Demystify Emerging Technologies: Explore the "What, Why, and How" of cutting-edge technologies like Quantum
Computing, Al/ML, 10T, RPA, 5G, Edge Computing, and Blockchain, and understand their potential to
revolutionize e-Governance.

Harness Data for Success: Master data management and analytics strategies to drive informed decision-
making and optimize e-Governance initiatives.

Prioritize Cybersecurity: Learn to build robust and secure e-Governance systems.

Speaker sessions to gain insights from industry experts, policymakers, and government officials on various
topics of relevance such as fintech, cloud adoption, data-driven transformation, and emerging digital trends in

governance.



https://execed.isb.edu/en.html

@2, MINISTRY OF .
A ELECTRONICS & p N m [&@ N\ Executive
/5y INFORMATION TECHNOLOGY j Pt » ISB Education

ws - GOVERNMENT OF INDIA National e-Governance Division

I Learning Outcomes

This comprehensive training will empower them to:

« Navigate the complexities of digital transformation projects within the government sector.

- Lead digital transformation initiatives by fostering innovation, agility, and strategic decision-making in
governance

» Develop effective leadership skills to guide and motivate teams through the process.

» Leverage cutting-edge technologies to enhance e-Governance initiatives and deliver impactful solutions.

- Implement best practices in project management, change management, and data security.

I Programme Structure

This intensive 5-day program, delivered over 30 hours of in-class sessions at the ISB campus, equips you with the tools
and strategies needed to navigate the complexities of large-scale e-governance initiatives. This program transcends
traditional lectures by employing an andragogical approach, fostering a dynamic learning environment with engaging
sessions, in-depth case studies, and collaborative learning. Participants will also gain valuable industry insights from

leading experts through exclusive speaker sessions

« 5-day program (over 30 hours of in-class sessions at the ISB campus)

I Training Location, Venue & Accommodation details:

The regional training will be conducted at ISB Hyderabad, Gachibowli . The details of participating
States/UTs is mentioned below -
The accommodation for participants will be arranged (single occupancy basis) as per below:

Batch 1: 05-09 May 2025

Indian School of Business, Gachibowli,

04 May, 2025 - after 3:00PM 09 May, latest by 9:00AM Hyderabad - 500 111. Accommodation will be
provided on the ISB Hyderabad campus.

Batch 2 :21-24 July 2025

Indian School of Business, Gachibowli,
20 Jul, 2025 - after 3:00PM 25 Jul, 2025 - latest by 9:00AM Hyderabad - 500 111. Accommodation will be
provided on the ISB Hyderabad campus.
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I Andragogy

This program transcends traditional lectures by employing an andragogical approach that
fosters adynamiclearning environment. It offers:
Engaging and Interactive Sessions:
Strengthen your foundational knowledge and critical thinking skills through active participation.
In-depth Case Studies:
Apply theoretical concepts to real-world scenarios, enhancing your practical problem-solving abilities.
Collaborative Learning:
Engage in brainstorming sessions and interact with peers to deepen your understanding.
Industry Insights:

Gain valuable perspectives from leading experts during exclusive speaker sessions.

I Eligibility for the participation ------------oooooooooo

Officials from Central Government at the level of Joint

Secretary, Director, Deputy Secretary or equivalentin
Ministries/Departments of Government of India, who are

either leading or responsible for implementation of digital

governance projects.

Officials from State Government at the level of Collector,
Deputy Collector, Senior Director, Director or equivalent who
are either leading or responsible for implementation of

digital governance projects.
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I Nomination Process

Interested candidates may apply online by visiting https://tmis2.negd.in/
« Only online registration along with nomination letter from competent authority will be accepted
« Nominations will be finalized on eligibility and suitability of candidates.

The confirmation of participation and details of venue/change in date, if any, will only be communicated to the
registered email ID and contact number. Please ensure to use your official and active email ID and contact number
while registering online.

Last date for submission of nominations-

Batch 1 - Apr 20, 2025 »
Batch 2 - Jun 12, 2025 A
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For further details on programme, please contact:

E-mail: negdcb@digitalindia.gov.in Call: 011-24303742
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Follow us on:

Follow us on:
o https://www.facebook.com/execedISB/ o https://www.facebook.com/NeGDofficial
o https://www.youtube.com/c/ISBExecutiveEducation o https://www.youtube.com/user/MyNeGP/playlists
@ https://www.linkedin.com/company/isbexeced @ https://in.linkedin.com/company/digital-india
€ https://x.com/isb_cee?lang=en € https://twitter.com/NeGD_Gol
https://www.instagram.com/isbexeced/?hl=en https://www.instagram.com/officialdigitalindia/
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Indian School of Business National e-Governance Division
Indian School of Business, Gachibowli, 4th Floor, Electronics Niketan, Ministry of
Hyderabad - 500 111 Electronics & IT 6, CGO Complex, Lodhi Road,

New Delhi: 110003
Indian School of Business, Knowledge City, Phone No. : 011-24301943, 24303764
Sector 81, Mohali - 140 306 E-Mail: negdcb@digitalindia.gov.in

E-Mail: gov-execed@isb.edu
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